
Facilitation Guide

Welcome to “In The Wings,” an anti-oppression workshop organized by students, faculty, 
and recent graduates from Carleton University and the University of Ottawa. This workshop 
was inspired by the KAIROS Blanket Exercise, an interactive and experiential teaching tool 
that explores the historic and contemporary relationship between Indigenous and non-
Indigenous peoples on Turtle Island.

Participants in the workshop will have the opportunity to join break-out rooms and 
enact a role-play exercise about racism and resistance co-authored by students, faculty, 
and recent graduates from Canadian post-secondary institutions. This role-play seeks to 
facilitate critical and creative reflections about systemic racism, hierarchies of knowledge 
and expertise, and structural inequities embedded in universities.

Following the role-play, there will be a group discussion and conversation about how 
students and faculty experience these systemic issues in their everyday lives. We anticipate 
that these discussions and conversations will involve knowledge-sharing about the 
ongoing legacies of oppression within which pedagogy and research take place as well as 
the potential of education as a decolonial practice. 

CONTENT WARNING: 

This exercise includes content that some may find disturbing, traumatizing and/or offensive. 
It will touch on topics of police brutality, racism, colonialism and violence. We ask that all 
participants help create an atmosphere of mutual respect and sensitivity. If someone is 
triggered by the material, please refer them to the General Resources section at the end of 
the Facilitation Guide. 



Instructions

Choosing a facilitator:

Among all of the participants, choose a facilitator. The facilitator can participate in the 
roleplay exercise. The role of the facilitator is to familiarize themselves with the Facilitation 
Guide and facilitate a discussion after each Act using the Discussion Questions listed below. 
It’s important for the facilitator to set the tone for the role-play as being one of respect 
and understanding. The facilitator will be responsible for creating a safe and confidential 
space for participants to feel comfortable in sharing their experiences. The facilitator will 
also be responsible for mediating heated discussions and deescalating potentially harmful 
situations. Please refer to the Facilitator Resources section below for insight on creating a 
safe space, deescalation, mediation, and other resources that may be helpful.

Assigning characters:

Once a facilitator has been assigned, it’s time to assign the characters. If there are less than 
10 participants, each participant may play the same character throughout all three Acts. If 
there are more than 10 participants, characters may be assigned to different participants 
for each Act. The facilitator and participants have the freedom to choose how to assign 
characters.

Cast of Characters: 

Inazuma | ee-na-zuma | 
Taaj | t-è-j | 

Dr. Panthère | pan-tèr | 
Kayiman | ka-ee-man | 

Dr. Gavel | gaa-vel | 
Kipanga | kee-panga | 

Mr. Lansman | lans-man |
Student 1

Colleague 1
Colleague 2

Achimwis: Narrator 

The first seven characters above have Character Cards. Each Character Card gives a brief 
background introduction to the main characters in each Act. We recommend that you 
share the Character Cards with participants in advance of the role-play. Otherwise, you 
may read through each Character Card at the beginning of the session before beginning 
the script.



Starting the role-play:

When a facilitator has been chosen and characters have been assigned, the role-play can 
begin. 

This role-play is designed in a way that caters to your needs as participants. You can 
complete all Acts in order, you can mix them up, or you can complete only one Act if 
that’s all you have the time for. To get the most of this role-play, we recommend that you 
complete Acts 1-3 in the order presented and facilitate a discussion after each Act using the 
corresponding Discussion Questions below.

Once the role-play and discussions have been completed, we recommend that you 
hold a debriefing session. Share the resources listed below in the Resources section. 
Allow participants to share their feelings and emotions as they relate to what they just 
experienced and learned in a safe space away from judgement and fear. Make sure to create 
an environment of care and love until the very last moment. 



Discussion Questions

The following questions are created to help you critically engage with the characters and 
the script more deeply and further reflect on your own experiences as they relate to this 
role-play. Feel free to create your own questions as you gauge what concepts and ideas 
you’d like to focus on and prioritize.

Once you finish each Act, run through every participant and answer the first question 
below. Then use the second question to run through the circle again, with each person 
taking a turn to offer ideas. Speak from the heart; refrain from commenting on the ideas of 
others. If you prefer not to speak when it is your turn, simply say you prefer to pass.

• Search through the role play and find instances of power inequalities. What 
is the power structure and tangible means through which power is enacted? 
Who holds power? What kinds of power are held? What mechanisms create 
hierarchies? Do you have a story to relate to this?

• Walk back through the role play and find instances of socially accepted myths. 
What are the ideals and the belief system that enable harms to be enacted? What 
are the commonly held notions that uphold hierarchies? Do these messages 
connect with you and your life?

For more specific questions on each act, feel free to use the questions below as examples to 
guide you through the reflective process:



Act 1:

• While speaking to Dr. Panthère, Dr. Gavel mentions that he is trying to prepare 
his students for the real world. How do power structures in a classroom uphold 
hierarchies of learning? How can we build classrooms that encourage and 
celebrate the experiences of students as valuable forms of knowledge?

• Often, actions like Dr. Gavel’s are seen as anomalies in a larger system. How does 
focusing on individual acts diverge attention away from policies and structures 
of racism embedded in the university?

Act 2:

• Taaj stepped out of the role of ‘model minority’ when she sent that email to the 
university administration. How can we collectively define a model minority? 
How does the model minority myth perpetuate structures of racism in the 
workplace? 

• The supervisor reprimanded Taaj because her email was ‘too political.’ How 
are the actions of the institution disconnected from the lived experience of its 
workers? What power structures enable this disconnect? How can we begin to 
close that gap?

Act 3:

• When stopping Inazuma, Mr. Länsman said that it’s his job to make sure that 
everyone is safe. How does the presence of security guards on campus mimc a 
carceral system? How does that create an unsafe learning and work environment 
for racialized people? What other components of a university experience 
replicate carceral systems?

• As Inazuma reflected on the incident a year after it happened, he talked about 
becoming an activist because he had to, not out of choice. What positive and 
negative impacts does this have on an individual? Reflecting on your own 
experiences, what sparked your involvement in activism?  



Final Remarks

Once you’ve completed the role-play and discussion questions, take some to unwind. 
Whether it’s organizing a debrief session with participants, going on a walk, or spending 
some 1-on-1 time with your pet, make sure to do something that makes you feel good and 
rested. 

If you get the chance to take a moment and reflect on your experience going through the 
role-play, we welcome any feedback you may have for the authors. We would love to hear 
from you. We are also open to welcoming new members onto our team as we continue to 
edit, refine and rework this role-play to provide tools for this workshop in multiple lan-
guages, accessible formats and with expanded content. Please Feel free to reach out to us 
by email:  inthewings.info@gmail.com or nadia.abu-zahra@uottawa.ca

In solidarity,
In the Wings  



Facilitator Resources

We-Rise Toolkit: Creating a Safe Space
This toolkit is a resource that guides facilitators to create a safe space before leading an activity.

Walking the talk: A toolkit for engaging youth in mental health
This toolkit provides tips, guidelines, and safety protocols to consider while creating a safe and
welcoming environment for youth to gather.

Canadian Centre for Diversity and Inclusion: Creating a safe space for dialogue on anti-racism
This resource provides an inclusive workplace guide, specifically focused on creating a safe space for
dialogue on anti-racism.

Conflict de-escalation: A How-To Guide
This resource provides training aiming to educate facilitators and give them the tools to safely de-escalate
a conflict.

De-escalation and responding to challenging situations
This guide provides access to a number of resources related to de-escalation and responding to
challenging situations.

Anti-Oppression Guide
This guide is intended to provide some general information about anti-oppression, diversity, and inclusion
as well as information and resources for the social justice issues key to the Simmons University
community.

Anti-Racist Pedagogy in Action: First Step
This resource is created to provide a synthesis of anti-racist pedagogy research for instructors who strive
to incorporate an anti-racist pedagogy into their personal teaching practice.

KAIROS Blanket Exercise
Developed in collaboration with Indigenous Elders, Knowledge Keepers and educators, the KAIROS
Blanket Exercise (KBE) is an interactive and experiential teaching tool that explores the historic and
contemporary relationship between Indigenous and non-Indigenous peoples in the land we now know as
Canada.
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https://werise-toolkit.org/en/system/tdf/pdf/tools/creating-a-safe-space.pdf?file=1&force=
http://www.yetoolkit.ca/content/create-youth-friendly-spaces
https://ccdi.ca/media/2316/20200819-ccdi-inclusive-workplace-guide-creating-a-safe-space-for-dialogue-on-antiracism-final.pdf
https://www.ihollaback.org/conflict-de-escalation-a-how-to-guide/
https://oacas.libguides.com/deescalation
https://simmons.libguides.com/anti-oppression
https://ctl.columbia.edu/resources-and-technology/resources/anti-racist-pedagogy/
https://www.kairosblanketexercise.org


General Resources

Beautiful Trouble
Beautiful Trouble is a book, strategy card deck, online toolbox and creative campaign incubator, as well
as an international network or artist-trainers helping grassroots movements become more creative and
effective.

Self-care for activists
This is a list of self-care resources for activists.

V-TRaC Lab
Le laboratoire Vulnérabilité, Trauma, Résilience et Culture (V-TRaC) poursuit une programmation de
recherche chez les jeunes et les adultes et étudie les situations de vulnérabilité et les impacts des traumas
en lien avec les stratégies de coping et de résilience.

Counselling Connect
Counselling Connect provides quick access to a free phone or video counselling session, available in
English and French. They provide culturally and racially sensitive counselling services.

Black Youth Helpline
Black Youth Helpline provides Black youth specific services and resources to promote access to
professional, culturally appropriate support for youth, families and schools.

Toronto For All: Ant-Black Racism & Mental Health Resources
This link provides a non-exhaustive Greater Toronto Area (GTA) list of anti-Black racism and mental
health resources to use and keep on hand.

Anti-Racism Resources
This link provides a non-exhaustive Canadian list of anti-racism resources to use and keep on hand.

Resources for Self-Care
This link provides a non-exhaustive U.S.-based list of mental health, emotional well-being, mindfulness
and guided meditation, and self-care resources to keep on hand if needed.

Ottawa Black Diaspora Coalition
OBDC works to combat all forms of anti-Black systemic racism and our coalition is strengthened through
the support of the community.

Ontario Public Interest Research Group
OPIRG works towards social, environmental and economic justice. They support groups and initiatives
which contribute to accessibility, dignity and sustainability.
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https://www.beautifultrouble.org
https://www.activisthandbook.org/en/wellbeing/self-care
https://sciencessociales.uottawa.ca/laboratoire-recherche-vulnerabilite-trauma-resilience-culture/
https://www.counsellingconnect.org
https://www.counsellingconnect.org/fr-ca
https://blackyouth.ca
https://www.toronto.ca/wp-content/uploads/2020/01/96a4-t4a-abr-bmh-resources.pdf
https://jack.org/antiracismresources
https://projects.iq.harvard.edu/antiracismresources/bipoc/selfcare
https://obdc.ca
https://opirg-gripo.ca

