
IN THE WINGS

Premise 

Welcome to “In the wings,” an anti-oppression workshop organized by students, faculty, and recent 
graduates from Carleton University and Ottawa University. 

Participants in the workshop will have the opportunity to join break-out rooms and enact a role-play 
exercise about racism and resistance co-authored by students, faculty, and recent graduates from Canadian 
post-secondary institutions. This role-play seeks to facilitate critical and creative reflections about systemic 

racism, hierarchies of knowledge and expertise, and structural inequities embedded in universities.

Following the role-play, there will be a group discussion and conversation about how students and 
faculty experience these systemic issues in their everyday lives. We anticipate that these discussions and 

conversations will involve knowledge-sharing about the ongoing legacies of oppression within which 
pedagogy and research take place as well as the potential of education as a decolonial practice. 

Cast of Characters 

ACHIMWIS ACHIMWIS | akim - wiss |

INAZUMAINAZUMA | ee-na-zuma | 

KAYIMANKAYIMAN | ka-ee-man | 

MR. LÄNSMANMR. LÄNSMAN | lens-man |

CONTENT WARNING

This exercise includes content that some may find disturbing, traumatizing and/or offensive. It will touch 
on topics of police brutality, racism, colonialism and violence. We ask that all participants help create an 

atmosphere of mutual respect and sensitivity. If someone is triggered by the material, please refer them to 
the resources section at the end of the Facilitation Guide. 



ACHIMWIS:ACHIMWIS: One evening during the heat of exams Inazuma put on his headphones and 
made his way to the library to study. As he entered the unsurprisingly busy building, he 
faintly heard a voice yelling under his music. Assuming it was to be directed at one of the 
six or so other students that happened to arrive at the library at the same time. He ignored 
the voice. Moments later his heart skipped a beat as he felt a hand grab his shoulder. He 
took out his headphones and turned to see an angry campus police officer. As this unfolded 
some students continued in while a few stayed back.

MR. LÄNSMANMR. LÄNSMAN:: Why didn’t you stop when I was calling you? 

INAZUMA:INAZUMA: I couldn’t hear you, I was listening to music. 

MR. LÄNSMAN: MR. LÄNSMAN: I shouldn’t have to be chasing after you to get your attention. 

INAZUMA:INAZUMA: Is there something you need from me? 

MR. LÄNSMAN:MR. LÄNSMAN: Why are you on campus?

INAZUMA:INAZUMA: I’m going to study in the library.

MR LÄNSMAN:MR LÄNSMAN: Well this library is for students and staff only so I’m going to need 
to see your student card and a piece of photo ID. 

ACT 3



INAZUMA:INAZUMA: And what makes you think I’m not a student? 

MR. LÄNSMAN:MR. LÄNSMAN:  If you’re a student you shouldn’t have any issue proving it. Look, 
if you want you can just tell me your student number.

INAZUMA:INAZUMA: I still don’t understand why you only need extra verification from me? 
Students only need ID to enter the library past 11pm. It’s not even 6. On top of that, 
I was the only student singled out out of almost a dozen students, and I also happen 
to be the only racialized student.

MR. LÄNSMAN:MR. LÄNSMAN: I don’t need you telling me what the policies are and you’re not 
being singled out. I’m just trying to ensure only students and staff are using the 
library so I’m going to need your student card or your student number so I can 
verify that you are who you say you are if you want to get into this building. 

INAZUMA:INAZUMA: This is bullshit, how many people have just walked into the library 
since we started this pointless interaction? 

ACHIMWIS:ACHIMWIS: At this point, the security officer was visibly angry and began to fasten his 
gloves.

MR. LÄNSMAN: MR. LÄNSMAN: I recognize those students and I don’t recognize you. Like I said, 
it’s my job to ensure everyone here’s safety and part of that job is to see some ID 
from you or remove you from this campus.

ACHIMWIS: ACHIMWIS: The interaction was attracting more attention and a small but growing group 
of students gathered in the library entrance to watch. 

INAZUMAINAZUMA: I have already told you that I cannot not give you any form of ID at the 



moment, nor should I have to. You are not asking anyone else for ID. You are clear-
ly racially profiling me and your assumptions about me not being a student are 
rooted in anti-Blackness. I have been at this school for four years and I am simply 
trying to move around the campus without feeling unsafe or unwelcome. I’m just 
trying to study. 

MR. LÄNSMAN: MR. LÄNSMAN: This is the last time I am asking you. Show some ID or leave this 
campus. 

ACHIMWIS:ACHIMWIS: At that moment, the security officer grabbed Inazuma and put him in hand-
cuffs. 

KAYIMAN: KAYIMAN: Hey! Why are you handcuffing them? 

INAZUMA:INAZUMA: What are you doing? 

MR. LÄNSMAN:MR. LÄNSMAN: You’re trespassing under the criminal code. 

KAYIMAN: KAYIMAN: I don’t have any ID either, are you going to arrest me too?

MR. LÄNSMAN:MR. LÄNSMAN: I will if you get any closer. 

ACHIMWIS: ACHIMWIS: Afraid for their safety, Student 1 started recording. 

KAYIMAN:KAYIMAN: Are you okay? Can I help? 

INAZUMA: INAZUMA: Yes please, can you call my roommate? 



ACHIMWIS:ACHIMWIS: The security called for backup. Shortly after, three more security guards 
showed up, followed by the police who put the student in the back of their car. In the mean-
time, students and those passing by recorded the incident on social media. 

A few hours later, the student was released with no charge and the recordings of the inci-
dent quickly garnered national media attention. 

INAZUMA: INAZUMA: I was scared and embarrassed. I was being treated like a criminal 
when I did nothing wrong. As soon as I got into the cop car, I broke down and be-
gan crying. My roommate showed up a while later, he tried to get close to the car, 
but the police threatened him with a gun. I felt bad that he had to go through that, 
but I was still comforted by his presence. 

ACHIMWIS: ACHIMWIS: One year later, Inazuma reflects on the incident. 

INAZUMA: INAZUMA: It’s been a year since the incident. I’ve spent the most part of the year 
organizing on anti-racism with other students. I joined the anti-racism committee 
the University launched, I organized and joined protests denouncing the Univer-
sity’s response to addressing racism on campus, I hosted seminars on anti-racism. 
I became an activist. Not because I wanted to, but because I had to. I had no other 
choice. I had to become an advocate to make sure that nothing like this ever hap-
pens again to me or to anyone else. I couldn’t just stay silent. It’s hard for me to 
grasp that some people don’t get that. That’s my experience and the experience of 
almost every other racialized person. 

Anti-racism is not scary. It is about being willing to see racism and colonialism at 
our feet, in front of our faces, in the place we were born, and in the places our an-
cestors were born. It’s not a noun we can ascribe to yourself, but it’s a verb we have 
to engage with every moment of every day.



Discussion Questions

The following questions are created to help you critically engage with the characters and 
the script more deeply and further reflect on your own experiences as they relate to this 
role-play. Feel free to create your own questions as you gauge what concepts and ideas 
you’d like to focus on and prioritize.

Once you finish each Act, run through every participant and answer the first question 
below. Then use the second question to run through the circle again, with each person 
taking a turn to offer ideas. Speak from the heart; refrain from commenting on the ideas of 
others. If you prefer not to speak when it is your turn, simply say you prefer to pass.

•	 Search through the role play and find instances of power inequalities. What 
is the power structure and tangible means through which power is enacted? 
Who holds power? What kinds of power are held? What mechanisms create 
hierarchies? Do you have a story to relate to this?

•	 Walk back through the role play and find instances of socially accepted myths. 
What are the ideals and the belief system that enable harms to be enacted? What 
are the commonly held notions that uphold hierarchies? Do these messages 
connect with you and your life?

For more specific questions on each act, feel free to use the questions below as examples to 
guide you through the reflective process:

•	 When stopping Inazuma, Mr. Länsman said that it’s his job to make sure that 
everyone is safe. How does the presence of security guards on campus mimc a 
carceral system? How does that create an unsafe learning and work environment 
for racialized people? What other components of a university experience 
replicate carceral systems?

•	 As Inazuma reflected on the incident a year after it happened, he talked about 
becoming an activist because he had to, not out of choice. What positive and 
negative impacts does this have on an individual? Reflecting on your own 
experiences, what sparked your involvement in activism?




